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Critical Training and Risk Management Requirements for
Nursing Home Staff in Massachusetts

By Thomas J. Cleary on May 20, 2026

As a nursing home, your primary goal is to provide excellent care for your residents. This often
begins with rigorous education and training for nursing home staff, which goes beyond
regulatory requirements and becomes the basis of your home’s values. At Cohen Cleary, P.C.,
our Massachusetts nursing home law and healthcare attorneys help you explore the critical
training and risk management requirements essential to modern nursing homes, focusing on
both federal standards and Massachusetts state regulations.

Why Staff Training and Risk Management Are Essential in
Nursing Homes
Nursing homes cater to some of the most vulnerable populations who often have high clinical
acuity and cognitive challenges. Staff training is essential to keep everyone focused on and
confident in providing high-quality care based on the most up-to-date best practices and
regulatory changes. Staff who are untrained or undertrained are more vulnerable to committing
acts of abuse and neglect, medication errors, and infectious outbreaks. Any of these can hurt
your patients and leave your facility open to liability. 

ACMS Training Requirements for Nursing Home Staff
The Centers for Medicare & Medicaid Services (CMS) sets the gold standard for nursing home
staff training through its participation requirements. In these training regulations, CMS
mandates that facilities develop an assessment to determine what skills their staff will need
based on the type of residents they care for. Training is broken into four main categories:

Communication Procedures: Training on techniques for effective communication with•
residents and their families.

Resident Rights: Educating staff on how to preserve resident autonomy, privacy, and•
dignity, while still ensuring they receive proper care.

Abuse Prevention: Training staff on how to properly identify and report types of abuse,•
neglect, and exploitation. In addition, you should go over your facility’s anti-retaliation policy
and how to report both internally and externally.

Infectious Control: Specific training is typically given to at least one specific staff member•
on how to manage infectious diseases and protocols for isolation.

Federally mandated CMS training regulations are strict, but also vital to follow to reduce your
facility’s risk, support your team’s growth, and protect your residents. 

Services
Healthcare & Nursing
Home Law

Risk Mitigation and•
Training

https://cohencleary.com/service/healthcare-and-nursing-home/
https://cohencleary.com/service/healthcare-and-nursing-home/risk-management/
https://www.cms.gov/
https://www.law.cornell.edu/cfr/text/42/483.95
https://cohencleary.com/service/healthcare-and-nursing-home/
https://cohencleary.com/service/healthcare-and-nursing-home/
https://cohencleary.com/service/healthcare-and-nursing-home/risk-management/
https://cohencleary.com/service/healthcare-and-nursing-home/risk-management/
https://cohencleary.com
https://cohencleary.com


cohencleary.com

©2026 Cohen Cleary. All Rights Reserved   |   Taunton   |   Plymouth Page 2

Massachusetts Nursing Home Training Requirements and
State Regulations
In addition to CMS regulations, nursing homes in Massachusetts must adhere to our state’s
Department of Public Health regulations for long-term care facilities, 105 CMR 150.000. Our
state has stricter standards than the federal guidelines in specific areas:

Dementia Care: State laws require specific hours of initial and ongoing training for staff•
working with dementia patients.

Patient Abuse Reporting: Massachusetts requires immediate mandated reporting for elder•
abuse, and staff must be trained on the exact state-specific reporting methods.

Staffing Ratios: Nursing facilities are often understaffed. Our state laws require specific•
hours-per-resident-day (HPRD) ratios for nursing staff and doctors to make sure residents
get the high-quality care they deserve.

Complying with both federal and state regulations for nursing home training can be
complicated, as laws sometimes conflict. The best rule is to always adhere to the more rigorous
standard. In most cases, this will ensure you meet both criteria.  If you have further questions,
you can always consult with a nursing home law attorney.

Required Compliance Training Topics for Nursing Home
Staff
To maintain federal and state certifications, skilled nursing facilities must cover several main
compliance training topics annually:

HIPAA and Data Privacy•

Corporate Compliance and Ethics in Billing•

Emergency Preparedness•

Quality Assurance and Performance Improvement (QAPI)•

Consistently training on these core topics ensures that your facility operates within legal
boundaries and fosters a culture of capability and accountability among nursing home staff.
This culture will carry over to your residents, promoting better long-term outcomes. 

High-Risk Areas in Nursing Homes That Demand
Specialized Training
Nursing staff who work with some specific clinical areas are at a higher risk of liability. To help
mitigate these risks and ensure quality of care, staff should have ongoing and specialized
training. This can include training in fall prevention that teaches staff how to use gait belts,
when to use bed and chair pressure sensors, and how to reduce environmental hazards.

For those working with residents who have limited mobility, pressure ulcer care also requires
specific training in proper turning schedules and assessments of skin integrity.

Ongoing medication administration training should be provided to reduce medication
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dispensing errors, such as incorrect dosage, timing, or patient. 

Additionally, staff may need more in-depth training when it comes to supporting residents with
mental health needs or substance use disorders. These needs often require specialized
education to ensure appropriate and compassionate care to residents in your facility. 

Documentation and Recordkeeping Requirements for
Staff Training
At some point, you may be required to prove that you have maintained proper training to state
or federal inspectors. To do this, you need to have thorough recordkeeping procedures in place.
Every employee should have a training file that includes sign-in sheets with dates and durations,
the specific training curriculum used, and proof of competency, such as test scores or
demonstrations. You will need to keep certificates of completion for specialized roles such as
Certified Nursing Assistants.

Ongoing Training and Competency Evaluation
Requirements
Training your staff immediately upon hiring is a great practice, but a one-time orientation is not
enough. To keep training and proper protocols front of mind with your staff, ongoing training
and annual competency evaluations are necessary. 

Competency demonstrates more than simple knowledge of a concept; it requires the employee
to apply the skill in the appropriate context before they are considered fully trained in a
procedure. An example of a competency evaluation is a staff member demonstrating the proper
use of a gait belt to lift an immobile resident. 

This type of evaluation can help you assess more than a written test could and provides
opportunities to identify other areas that may need more support. Annual reassessments, along
with additional training after an adverse event, can go a long way in protecting your company
legally, supporting your staff, and ensuring quality care to residents. 

Legal and Financial Risks of Inadequate Staff Training in
Nursing Homes
The consequences of failing to meet state and federal training requirements can be severe.
Some of these legal and financial risks include civil money penalties. For example, CMS can levy
fines of over $20,000 per day for an immediate jeopardy citation, which is a situation that has
caused or is likely to cause serious injury, harm, or death to a resident. 

Litigation can quickly cause attorney bills to stack up, not to mention the reputational damage
caused to your facility in a public case against you. Persistent non-compliance can even lead to
the revocation of your facility’s license or exclusion from Medicare and Medicaid programs.
Working proactively can help you avoid heavy fines, litigation, and damage to your reputation.
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How a Massachusetts Healthcare Attorney Can Help
Strengthen Compliance and Reduce Risk
A Massachusetts healthcare attorney can help you audit your current training programs to
make sure that they meet the latest state and federal updates. We will help you draft policies
and standard operating procedures reflecting current best practices and even launch internal
investigations if there are allegations against you. Contact us today to set up a consultation to
discuss how we can help mitigate risk and continue to provide high-quality care for your
residents.
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